TYRE RESPONSE
GROUP

CAPABILITY BROCHURE




They are who we are.
They are why we are.




Australia’s newest Tyre Management
company is here.

With a team of highly skilled professionals, Tyre Response Group will partner with you
to achieve your specific cost and productivity targets. Our total independence from any
tyre manufacturer means you only get the very best tyre for the job. We then get to work,
extracting maximum value from that tyre by providing world class tyre management.

We will do everything in our power to reduce your total cost of tyre ownership. Safely.
That's our guarantee to you.

Safety and Environment
An overriding commitment to working safely, taking care of each other and
preserving the environment.

Integrity and Ethical Behavior
Honest, reliable and professional in all that we do.

Co-operation and Teamwork
Working together effectively with all stakeholders to deliver superior outcomes

Value Creation and Client Relationships
A clear focus on creating shareholder value and exceeding client expectations.

Our People are Our Advantage
Investing in individual development and giving respect, recognition,
encouragement and direction through positive leadership.

Innovation
Willingness to challenge conventional thinking and a passion to inspire positive
change.
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What We Do

Always Striving For Better.

Proudly led by Basil Winterbourn, founder of Otraco International, and backed by a leadership team
with over 100 years industry experience, TRG is built on the back of hard work and a strong safety and
performance culture.

Completely independent of any tyre manufacturer and determined to do things better than the rest,
our vision is to be the industry leader in Off-The-Road tyre management and maintenance services.

Our missionis to deliver a best-in-class tyre management service to our clients, adding value to their
business through rigorous safety and environmental management, driving productivity and asset
optimization and providing a positive working culture for our people.

We believe employees are our greatest asset and TRG back that up by sharing our success with our
people. Aninnovative employee share scheme allows us to attract and retain only the very best tyre
technicians, providing an on-site workplace where our people are motivated to do the job well and
more importantly, safely.

Outstanding customer service and delivery is what we strive for at TRG. A company created by tyre

people for tyre people.




Contract Labour

TRG can offer direct labour for tyre fitting and supervision. With
our knowledgeable, experienced manpower we can mobilise
teams quickly, effectively and professionally.

Full Service Tyre Management

TRG will develop a tailored tyre management solution for

your sites providing a cost effective method for delivering on
expectations. Services include technical studies, reporting and
database provision.

Consulting

Whether setting your procurement strategy, optimising your
supply chain logisitcs, conducting site audits or managing your
third party vendors, TRG can support you with its experienced
consulting services.
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We Understand Tyres

Tyres can account for up to a third of a mine’s operating expenditure
which is why TRG are committed to minimizing tyre related costs
and maximizing equipment availability. We don't overcomplicate

things, we simply focus on our customers’ expectations and deliver

outstanding service. We are there to save you money by managing
your tyre operations safely and effectively, it's as simple as that.




OTR Tyre Management - The TRG Way

A proactive can do approach to extending your tyre life.

Tyre Maintenance

Proper maintenance can extend tyre life dramatically. Tyre
rotations, repairs, matching and constant monitoring by highly
trained technicians are key elements of TRG's tyre maintenance
program. Machine downtime due to tyre maintenance is kept to
a minimum by working closely with the client to schedule in tyre

work wherever possible.

Operating Conditions

TRG personnel will carry out reqular pit inspections and monitor
mine road maintenance, recommending improvements to reduce

tyre costs and machine downtime.

Tyre Selection

Selecting the right tyre for a particular application will make a
significant difference to the profit of a mining operation. Totally
independent of any tyre manufacturer, TRG will recommend
only the best suited tyre for the application. You retain full

responsibility for tyre purchasing.

Pressure & Tread Depth Maintenance

Expert tyre technicians will carry out stringent pressure control
and maximize tread life by identifying and correcting abnormal
wear patterns. Correct tyre pressures are absolutely critical for

optimal equipment performance.
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Tailored Solutions To Suit
Your Business

At TRG, we understand not all clients are the same which is why we
have tailored solutions to suit your specific on-site requirements.




our Number One Choice For
Independent, Professional

OTR Tyre Management







Our Leadership Team

BASIL WINTERBOURN

Founder of Otraco, Basil
provides a wealth of knowledge
and experience in Tyre
Management whilst also
overseeing TRG's governance
standards.

MICK STUPAR

Mick has over 25 years
experience in the industry
having founded Western Tyre
Services and Tyrefill WA. Mick
is currently also a Director of
OTR Tyres.

DARRYL BENTLEY

Darryl holds a BCom degree
and has 26 years in the wheel
and tyre industry having
founded National Tyres and
more recently OTR Tyres.

ALLAN CAMPBELL

A Chartered Engineer, Allan
has held senior management
roles in Ford Motor Company,
Rolls-Royce PLC and Downer
Group, including nine years
with Otraco.

ROB WILLIAMS

With 35 years experience in
the industry, Rob has held
senior management roles
with National Tyres, Titan
Australia and more recently
founded OTR Tyres.

ETHAN WINTERBOURN

Ethan holds a BCom

degree and has over 25
years in the wheel and tyre
industry including 15 years
management experience
with the Downer and Otraco
group.
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GROUP

+61487 203 783
info@tyreresponsegroup.com

www.tyreresponsegroup.com





